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In a world where change is the only constant, our ambition at AUSAUS
has never been to simply participate in the market—it has been to redefine
the standards of excellence.

CEO
Message

Starting from Egypt, the historical and economic heart of the region,
we have built a foundation of resilience and expertise, grounded in
real-world projects and deep technical insight.

Today AUSAUS is embarking on its most ambitious chapter yet:
transitioning from local leadership to a regional powerhouse of
innovation and impact. As we expand across the Arab Gulf and
North Africa, we are bridging aspirations with reality.

Our strategy at AUSAUS is built on three pillars:
Agility in execution, Integrity in partnerships, and Innovation in every detail.

At AUSAUS excellence is not a goal it is our standard;
leadership is not a position it is our responsibility

Our growth is fueled by a commitment to human capital and a
relentless pursuit of excellence that ensures we don't just compete—
we lead.

|g Mohamed Moustafa, CEO /

_f" /
o 4



AUSAUS Engineering Services and Consultancy is a multidisciplinary
engineering firm established to deliver integrated technical solutions
across engineering consultancy, project management, contracting,

and technical services.
The company operates under a legally registered entity in Egypt,

providing a solid contractual and regulatory foundation to support

large-scale projects locally and internationally.

AUSAUS was founded by a team of experienced engineers with
proven track records spanning over 20 years in the oil & gas,

infrastructure, water, and energy sectors across the MENA region.

Our team brings hands-on experience combined with strong project

control and excellence.

AUSAUS adopts a flexible business model that allows engagement at
different project stages.

/




TARGET

05 SECTOR

We focus on key sectors that drive industrial
growth and economic development.

Our expertise and solutions are tailored to meet
the unique challenges of each sector,delivering
sustainable value and long-term impact.

Oil & Gas Pipeline/ Petrochemicals Infrastructure Utilities &
Production Flowlines & Refineries Development industrial




o VISION

MISSION

@ OUR VISION

To be aleading engineering consultancy and
project solutions provider in the Middle East
and North Africa, recognized for innovation,
excellence, and sustainable practices,
shaping a smarter, safer, and more efficient
built environment

@ OUR MISSION

To deliver integrated engineering services
and consultancy covering both project
execution and back-office support,

through highly skilled technical teams

and efficient project management practices,
building client long-term partnerships.
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7 CORE VALUES

O1. INTEGRITY

« We uphold honesty and
transparency in every action.

« Decisions are guided by
ethical principles.

02. EXCELLENCE

« Commitment to the highest

technical and professional standards.

= Every deliverable is reviewed and
verified before handover.

03. COLLABORATION

« Teamwork and open
communication are essential.

« We value partnerships with
clients and stakeholders.

04. INNOVATION

« Commitment to delivering superior
quality in all projects.

« Continuous improvement and
innovation drive our success.

05. ACCOUNTABILITY

« We take responsibility for
our actions and results.

« Commitment to meet and
exceed expectations.




Our Value Proposition

AUSAUS stands at the intersection of deep technical expertise and agile, client
focused delivery. Founded by engineers with over 20 years of hands-on experience
across the oil & gas, infrastructure, water, and energy sectors, we combine the rigor of
a specialized engineering house with the responsiveness of a dedicated consultancy
partner. Our value proposition rests on three pillars: integrated service

delivery from concept to commissioning, proven regional credibility with leading
clients such as Saudi Aramco, ADNOC, and OQ, and a flexible business model tailored
to each client's stage and scale of need. Choosing AUSAUS means choosing a partner

that turns technical excellence into measurable project success.
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BUSINESS CONSULTANCY
oYoN-y SERVICE

Engineering Design
Services

Project Planning &
Control Services

Proposal and
Estimation
Services
Contract
Admin
Services

Claim-
Management
Services

Market
Analysis Services

a
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BUSINESS SUPPORT
SERVICES

Resource Supply
Management

Business
Representation

Engineering
Services
Backoffice

CONTRACTING
SERVICES

=

EPC
Projects

§

Procurement
Services

5

Construction
Services

N

Depending on client needs,
AUSAUS can act as:

- Engineering consultant.
- Project Management Consultant.
- EPC Contractor.

- Engineering Services Backoffice
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BUSINESS
CONSULTANCY
SERVICE

Engineering Design
Services

Engineering services built on over 20 years of founders’ experience in delivering
onshore and offshore detailed design and other engineering services for the oil & gas,

infrastructure, and industrial sectors for the energy sector

Our experience spans major clients across the region, including Saudi Aramco,
ADNOC, and OQ, as well as projects throughout the MENA region.

AUSAUS delivers integrated engineering solutions across pipeline engineering,
process and piping, mechanical, civil & structural, electrical, and instrumentation disciplines

supported by advanced 3D modeling, CAD, and BIM capabilities

Positioned as a specialized Detailed Engineering House, AUSAUS bridges the gap between
FEED and construction, providing end-to-end detailed design services from IFC
deliverables to shop drawings, as-built documentation, and full support during

prefcommissioning phases.



BUSINESS CONSULTANCY
SERVICE

Project planning & AUSAUS deliver comprehensive project management services,

. operating from either our offices or client sites, through our teams
Control Services that are specifically tailored to suit client practices, procedures
— and standards.

Services we offer:

++h  A) Planning, schedule and E) Constructability
Eé logistics Package. reviews.
A B) Risk Management - F) Design and engineering
Plan. Mmanagement.
&%~ C)Progress tracking {9} G) Procurement
-
:ﬁi and Reporting. =z management.

D) Value

en g] neerin g. /




BUSINESS CONSULTANICY

R‘;‘E&ﬁ SERVICE

Proposal and Estimation
Services

AUSAUS showcases its ability to deliver accurate, technically robust,and commercially competitive
project proposal, leveraging multidisciplinary engineering expertise, we provide precise cost
estimates, resource planning, and vendor coordination, ensuring every project is optimized

for feasibility, efficiency, and client confidence.




BUSINESS CONSULTANCY

&&ﬁ SERVICE

Selecting the right commercial and
contract strategy is crucial to prevent
claims, cost overruns, disputes, and
significant project delays and losses.

AUSAUS leverages its extensive
experience to identify these risks
early and develop practical
contracting strategies ensures

effective management if they arise.

B

AUSAUS provides EPC and construction
contracts claims consultancy, offering
collaborative support to clients across
Energy, Power, and Infrastructure
sectors through our network of
specialist offices.

Contract Admin Services

A) Pre-contractual '~ B) Post-contractual

- Audittendering - Development of contract
documents/bidding files. management processes.

- Drafting and checking - Drafting contractual &
contractual documents. commercial correspondence.

- Contract variations control.

- Contract management training
to project team.

Claim Management Services

A) Extension of time claims B) Complex change,
including Forensic Delay measurement and
Analysis. evaluation.

- Impacted as planned analysis. - Evaluating and valuing complex
- Time impact analysis. scope changes to support fair,
- Time slice windows analysis. well-substantiated claims.

- As planned versus as-built analysis.
- Collapsed as-built analysis.

We evaluate each method's suitability
for preparing the contractor's claim
and select the most appropriate
approach for delay claim assessment.

C) Project close-out

- Assistance to lawyers
in compiling supporting
arbitration files.

C) Delay and disruption
assessment and
valuation.

- Measured mile analysis.
- Earned value analysis.




BUSINESS CONSULTANCY
e¥a¥ey SERVICE

Market
Analysis Services

AUSAUS provides comprehensive Business Development services designed to support organizations
seeking growth, market expansion, and stronger client engagement. We apply analytical
methodologies, strategic planning, and professional communication to help clients make informed
decisions and achieve sustainable business success.

il S w i TI = Y Tl o ] o i A ] _ k. _ RET .. s -
yeERVICES WE OFFER Viarkets We Serve:
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A ) Market Analysis
- Market size evaluation and growth forecasting Eum.'
- Competitor benchmarking and industry
positioning SDEHAN
- Customer behavior and demand analysis
- ldentification of emerging opportunities
and high potential sectors
- Development of market intelligence
reports to support strategic decisions

SAUDI ARABIA ‘)

EGYPT

ALGERIA

o) Business Development Strategy.

- Defining target markets and
customer segment.

- Creating short- and long-term business Business We S
development plans

C) Tendering & Pre-Qualification Support.

- Preparation of Pre-Qualification
Documents (PQQ).

- Technical and commercial
proposal development.

2 3 _ Oil & Gas Infrastructure ENERGY WATER Renewable
- Tender requirement analysis and win Production Construction & POWER &Utilities & Energy
strategy formulation.

- Coordination with clients, consultants,
and stakeholders.



BUSINESS SUPPORT

SERVICE

AUSAUS's Business Support Services strengthen our clients' operational and strategic
capabilities beyond core engineering delivery. This pillar combines resource management,
business representation, and market intelligence — ensuring every project is backed by the

right people, the right local presence, and the right market insight across the MENA region.

Resource Supply Management
Business Representation

Engineering Services Backoffice
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BUSINESS SUPPORT
Q=4 SERVICES

Resource Supply
Management

AUSAUS's Resource Management service ensures every project is staffed with the right technical and

managerial talent, at the right time and place. We source, allocate, and monitor multidisciplinary teams,

allowing clients to scale resources flexibly across project phases without compromising quality or schedule.

Workforce Planning & Mobilization Resource Scaling Across Project Phases
Technical Staff Sourcing & Allocation Subcontractor & Manpower Coordination
Performance Monitoring & Reporting Training & Competency Development

7 i v




@@ BUSINESS SUPPORT

ﬁ_"\h_’:, SERVICES
Business
Representation

AUSAUS's Business Representation service acts as a trusted local extension for partners seeking to establish

or expand their presence across the MENA market. We provide on-the-ground liaison with clients
and authorities, supporting commercial discussions and market entry with full
regulatory awareness.

Local Market Representation
Client & Authority Liaison Partnership & Agency Management

Commercial & Contract Support Market Entry Facilitation

/
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DETAILED ENGINEERING
SERVICE PORTFOLIO

=

A ) Process & Piping

- Preparation of Process Flow Diagrams (PFDs).

- Piping & Instrumentation Diagrams (P&IDs).

- Fluid dynamic modeling and PL sizing
calculations.

- Piping routing, support design, and stress
analysis.

- Isometric DWG, MTO lists, and assembly
details.

-Tie-in details, interface DWG, brownfield
modifications.

-VVendor data review and integration of
manufacturer information.

- Pressure drop analysis and flow assurance
studies.

-Preparation of equipment datasheets and
technical specifications

@ B ) Static & Rotary Equipment

Pressure vessel design, analysis, and certification

Mechanical DWG and assembly specifications.
Equipment nozzle design and load evaluation.
Recommendations for

spare parts and

preparation of operational support documentation.

Manufacturer liaison and technical evaluation.

Mechanical calculations, load case analysis, and

structural strength verification.

Thermal and mechanical design of heat exchangers.

Equipment selection and performance

specifications.

Design calculations for pumps and compressors.

Design of rotating equipment supports and

foundations

@ C ) Civil & Structural

- Site layouts and overall general
arrangements

- Foundations for equipment, structures, and
PLsupports

- Structural steel for pipe racks, platforms,
and buildings

- RC design for foundations, plinths, and civil
elements.

- Architectural design of buildings and
related structures.

- Planning and coordination of utility routing
and distribution systems.

- Access systems including stairs, platforms,
and safety.

- Site grading and drainage
systemdesign

- Integration of seismic and environmental
load requirements into design.



DETAILED ENGINEERING
DESIGN SERVICE PORTFOLIO

e

@ D ) Electrical. @ E ) Instrumentation,Control F ) Pipeline Engineering.

& Automation.
- Design and optimization of power - DCS architecture and logic design. - Route optimization and integration of
distribution systems _ _ survey data.
- Cause & Effect diagrams and shutdown system design.
- Sizing, routing, and specification of - Stress analysis using Caesar Il and
electrical cables. - Instrument datasheets, specifications, and TBE. code verification.
- Single-line diagrams and electrical load - Alarm and interlock logic definition. - Pipeline specifications, datasheets,
Y RI - Safety Instrumented System (SIS) specifications. and Material Requirements.
= SWitCthE r, transformers, and = Lnnp diagrams and instrument hﬂukup dawings_ - Tie-in details and interface DWG with prucessing
electrical panels. facilities.
- Cable schedules, JB layouts, and termination details. _ _ A it
- Lighting system design with - Block valve station design and strategic siting.
photometric analysis. - Process monitoring and data acquisition systems.

- Cathodic protection design for long-distance

- Design of earthing and lightning - Systemintegration documentation & pipelines.

rotection systems Cormissioning SUpport, : - ey
P y : - Pipe sizing and determination of pressure classes.

- Analysis of power quality and harmonics. - Ensuring compliance with standards IEC 61508, |IEC 61511. oS

- Design of UPS and emergency and critical locations.

power systems - Stress analysis and startup/shutdown

- Preparation of MR and TBE. procedures.

- Vendor document review pipes and spe

- Preparation of electrical equipment cialized equipment.

datasheets and technical specifications.
- Coordination and documentation of
- Review and integration of vendor as-built surveys.

documentation.
- Ensuring compliance with EGPC, ARAMCO,

ADNOC, and international standard.



@@ BUSINESS SUPPORT
@9 SERVICES
Engineering
@‘ Services
Backoffice

Behind every successful AUSAUS project stands a disciplined engine of technical and administrative excellence our

Backoffice Services.This function unites engineering design, technical consultancy, proposal development,and project
planning into one integrated capability, transforming concepts into buildable solutions and ambitious schedules into
controlled, predictable delivery. It is the quiet precision that powers AUSAUS's reputation for reliability ensuring every

client-facing team is backed by accurate documentation, sound estimates, and rigorous technical control. For AUSAUS,
backoffice excellence is not a support function; it is a competitive advantage.

) Engineering Design Project Planning & Control
) Engineering Consultancy Workshop & Detail Drawings
) Proposal & Estimation | As-Built Engineering

e
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CONTRACTING
SERVICES

12

Delivering fully integrated
engineering and construction
solutions with quality, efficiency,
and timely delivery.

AUSAUS IS A CAPABLE AND AGILE
ENGINEERING COMPANY

tailored specifically for small to medium-scale projects,
with the expertise to successfully deliver projects under
the EPC or Procurement or Construction model.

WE PROVIDE FULLY INTEGRATED
SOLUTIONS

covering the entire project lifecycle from engineering
to procurement, construction, pre-commissioning
and commissioning ensuring quality, cost efficiency,
and timely delivery.

PREVIOUS EXPERIENCE & INDUSTRY
INSIGHT

Leveraging the extensive experience of our team gained through
working with leading clients and major projects across the region,
AUSAUS brings deep practical knowledge of industry standards,

client expectations, and project challenges.

‘{F_@“} AUSAUS team’s background includes involvement in high-profile projects within the oil & gas, energy, infrastructure,
AN

and construction sectors, enabling us to apply best practices, proven methodologies, and lessons learned to every project we undertake.




KEY BUSINESS

AREAS

Earth and Concrete Works.

AUSAUS provides comprehensive earthworks and concrete
services covering site preparation, excavation, backfilling,

and grading, in addition to reinforced concrete works including
foundations, slabs, and structural elements ensuring precise
execution,high quality workmanship, and full compliance

with project specifications and international standards.

Infrastructure Upgrades & Rehabilitation.

Upgrading and rehabilitating critical infrastructure such
as water supply networks, drainage systems, pumping
stations, and utility corridors, ensuring compliance with

modern standards while minimizing disruption to

existing services.

s
5
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Building & Facility Renovation.

providing comprehensive renovation solutions for residential,
commercial, and industrial facilities. Our services cover structural
reinforcement, architectural finishes, space reconfiguration,and

modernization of utilities.

Steel Structure Fabrication and Erection.

Providing steel structure solutions including fabrication, erection,
and maintenance services. We ensure high structural integrity,
precision execution, and compliance with international standards,
covering industrial facilities, steel frameworks,

and supporting structures

>




KEY BUSINESS

AREAS

Piping, Valve Testing

& Startup Services

Providing complete piping system installation, valve testing,

and startup support for industrial, oil and gas,and utility facilities.

Our services include fabrication and installation of process piping,

hydrostatic and pneumatic testing, valve calibration, leak testing,

flushing, and system cleaning.

Static and Rotating Equipment.

AUSAUS provides installation, maintenance, and
support services for both static and rotating equipment

across O&G, Energy and industrial facilities.

AIHE

Pipeline Installation.

Delivering pipeline installation services, flowlines,gathering systems,

and facility tie-ins by applying advanced welding techniques, NDT,

and corrosion protection systems.

From route preparation and trenching to hydrotesting and commissioning
AUSAUS provides end to end pipeline solutions that meet international

industry standards.

Pre-Commissioning & Commissioning.

Developing procedures, design review, and shop DWG review, ensuring that
all activities are fully aligned with specifications, design intent, and standards.
Our scope also includes as built DWG, Handover package preparation and

client transition support to guarantee full system readiness.

¥
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OUR TEAM
EXPERTISE

|

f

BULGARIA “)— _

Expertise & Network Extends to MENA v i ) | ~ IRAQ ) | 9
. 30RDAN 0

SAUDI ARABIA

UAE

ALGERIA

Ourteam is structured to cover the full lifecycle of project management, design and execution, bringing together all essential disciplines required to plan,
design, deliver, and sustain complex projects Supported by a diverse expertise and robust network of consultants from Egypt, North Africa, and the
Middle East, we ensure that every project is delivered with technical excellence, strategic insight,and a deep understanding of local and international

standards.

This multidisciplinary integration enables AUSAUS to manage projects holistically from initial concept and feasibility, through design and
execution, to operation At AUSAUS, we don’t just contribute to projects we manage, integrate, and deliver end-to-end.
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OUR TRACK
RECORD

This flexibility enables AUSAUS to support clients from early concept and design phases through construction, commissioning, and final handover.

AUSAUS also integrates specialized engineering services such as market analysis, risk assessment, value engineering, sustainability consulting,

and advanced technical studies

AUSAUS leverages the regional experience of its founders, particularly in GCC markets, to align its delivery approach with international standards

and client expectations, where it is positioned to support both public and private sector clients.
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OUR TRACK
RECORD

. UAE | [ KsA | [ JORDAN | | OMAN | [ ALGERIA | | LBYA | [ IRAQ |

KPC QASR GAS COMPRESSION PROJECT - GAS COMPRESSION ZOHR DEVELOPMENT PROJECT - EARLY PRODUCTION FACILITY
PLANT EPC. (EPF) AND PIPELINE CONNECTIONS.
client o role/ service client <o role/ service
Khalda Petroleum Co./ Enppi ) Construction Management - EPC ENI / Petrobel | PETROJET - Construction Management - EPC
(Construction Engineer) (Construction Engineer)
location _ location
Egypt (Western Desert) @O impact Egypt (Northern Region) @f.‘? im pact
_ Our Construction Engineer oversaw full plant _ Our Construction Engineer executed the early
Mar 2013 - Mar 2015 : ; ; ; ﬁ Apr 2016 -Jan 2018
mechanical, electrical and instrumentation. for this landmark deepwater development,
-i? Value All works were executed in compliance with ﬁf Value prepared all method statements and lifting
=" Cconfidential Khalda Petroleum specifications and within T=> Cconfidential plans, and coordinated multi-trade
the project program. ; i
e e construction activities.
ﬂ Type ﬂ Type
PLANT/FACILITY

PLANT / FACILITY




OUR TRACK
RECORD

. KSA | | JORDAN |

34" NEW MAIN GAS LINE - ZWSC TO DAS ISLAND. PLATFORM,
SUBSEA PIPELINE, ONSHORE PIPELINE, PIPING, E&I
& TELECOMMUNICATION.

client - role/service
ADNOC Offshore f ADNOC GAS ) Lead Planning Engineering - EPC
location impact
@ o,
Das Island, UAE Our Lead Planning Engineer prepared master
- and detailed schedules and the progress
+~—~ period _
Jan 2023 - Aug 2025 measurement control system. We coordinated
all interfaces between engineering,
"i:f' Value procurement, construction and the ADNOC
E = $548,000,000 client, and managed all contract and
ﬂ - o -
ﬂ Type subcontract EOT and work disruption claims
PIPELINE throughout the full EPC lifecycle.

| OMAN | | ALGERIA |

location
UAE

client
ADNOC (GASCO)

period
ﬁ Nov 2015 - May 2017

¥ Value
U= confidential
ﬁ Type

PIPELINE

=

=7

©

UPGRADE OF EXISTING FACILITIES -EPC 16" & 24" PIPELINE; 7 SECTIONALIZING
VALVE STATIONS, LAUNCHER/RECEIVER, PPRS, SPRS1 & SPRS2 STATIONS; SMC,
CCTV, CATHODIC PROTECTION. PRE-COMMISSIONING & COMMISSIONING.

role | service
Project Management - EPC (Deputy PM)

impact

Our Deputy Project Manager established the
project organization, coordinated interfaces
between the multidisciplinary project team
and GASCO counterparts, and administered
all contract issues from FEED through

commissioning and handover




OUR TRACK
RECORD

| EGYPT | | UAE |

~ JORDAN |

. OMAN | [ AGERIA | | LBYA | | IRAQ |

HAWIYA UNAYZAH GAS RESERVOIR OIL STORAGE PROJECT -TWO-PHASE

CONSTRUCTION: 394,000 DIA-INCH PIPING, 14,000 TONS STEELSTRUCTURE, 11,871
TONS INSTALLED EQUIPMENT

client > role/ service

Saudi Aramco [ Samsung Engineering — Project Control - Planning Management
(Aramco-Approved)

Incqtmr_l > impact

Saudi Arabia @

Our Aramco-approved Planning Manager
+—n  pe riod prepares detailed schedules, productivity and
Mar 2021- Mar 2023 monthly progress reports and S-curves,

providing planning input to the Senior

‘Eﬁf VValue Management Team. Samsung Engineering
== sAR550,000,000 formally approved our Planning Manager

o (Letter HUG-L-S5-PJ-0340, Jul 2022).

ﬂ Type

PLANT/FACILITY

JUBAIL WATER PUMP STATIONS PROJECT -ESTABLISHMENT AND
MANAGEMENT OF THE PLANNING DEPARTMENT, WATER PROJECTS SECTOR.

client role [ service

FJEELT;LTH?;H Company (NWC) Project Control - Senior Planning Management
(NWC & Aramco Approved)

® =
location impact
Jubail, Saudi Arabia Our NWC and Aramco-approved Senior Planning
. Manager established the General Planning
period _

ﬁ 2023 - Ongoing Department for the Water Projects Sector,

1

reporting to the CEO, managing budget variance

Value tracking, cash flow reviews and earned value

Confidential calculations. ILF Consulting Engineers approved

Type our planning engineer
WATER (Letter WQIP-JUB-ILF-AYC-L-00T1, Jul 2023).




OUR TRACK
RECORD
. EGYPT | | UAE | | KSA |

. OMAN |

| ALGERIA | | LBYA | [ IRAQ |

HOT LEACHING COMPACTION PLANT - CIVIL, MECHANICAL, ELECTRICAL AND
INSTRUMENTATION WORKS

role [ service

Branch Management, Project Control
& Claims - EPC

clhient
Arab Potash /[ DAR/ PETROJET

I_IE
Incatmr! >, impact
Ghor Al Safi, Jordan @

Our COO leads as Algeria & Jordan Branch
pe riod General Manager managing all project and
Aug 2022 - 2024

Concurrently our CCO provided planning
\Value and EOT/disruption claims support as Senior

Confidential Delay Analyst

=o % B <@ ©

Type
PLANT/FACILITY

branch activities with the Arab Potash client.

36" NORTH GAS PIPELINE - INSTALLATION INCLUDING SECTIONALISING VALVE STATIONS
,LAUNCHER/RECEIVER, METERING STATION, PIPING, INSTRUMENTATION, SMC,
TELECOMMUNICATIONS, F&G, CCTV, POWER SUPPLY AND CATHODIC PROTECTION

® client > role/ service

Enppi / Fajr Project Management -
EPC (PM & Branch Manager)

@ location

North Jordan impact
@ " "
iod Our COO served as Project and Branch Manager,

ﬁ E:*I;;B~ Dec 2019 establishing the project organisation,

managing multidisciplinary teams,
‘Eﬂi" \Value coordinating interfaces with Enppi/Fajr,
U=~ confidential administering all contract matters and

O Type coordinating with Jordanian governmental
ﬂ PIPELINE authorities.




212 KM WATER TRANSMISSION PIPELINE (48"-64") FROM SOHAR TO DHAHIRAH
WITH ISOLATION VALVE STATIONS, WASHOUT VALVES, AIR VALVES, PUMP STATIONS

AND TANKS

chient
OQ/PDO

location
Oman

period
Dec 2016 - Mar 2019

Value
Confidential

Type
WATER

=o % B <© ©

role [ service
Project Management - EPC

impact

Our Project Manager led HSE compliance, risk
assessment and proactive resolution of all
technical and operational issues through

construction, commissioning and operational
handover

chient
0Q/0OGC

location
Oman

period
Oct 2017- May 2020

Value
Confidential

Type
PIPELINE

role [ service
Project Management - EPC

impact

Our Project Manager directed QA/QC across all
project lifecycle phases ensuring OGC/OQ
regulatory compliance, achieving

a 5% improvement in overall project

efficiency through coordinated planning

and optimised construction processes.




OUR TRACK
RECORD

. UAE | [ KsA |

|
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TIMIMOUN DEVELOPMENT PLANT PROJECT -GAS PLANT; EOT AND
SCHEDULE CLAIMS

client = role/service
SONATRACH [/ Samsung Engineering — Claims Management - Forensic
Delay Analysis, EOT

Ipqatmn | impact

Timimoun, Algeria
Qur Senior Delay Analyst prepared and reviewed
EOT claims through prospective and
retrospective schedule analysis
(AACE 29R-03/SCL), work disruption

1

claims and schedule compression
claim support.

&l

period
2016 - 2018

Value
Confidential

Type
PLANT/FACILITY

LIBYA

 IRAQ |

s ﬂ’\ﬂj}' o

o o

.__‘!!

ENTESAR AL-SARIR GAS PIPELINE PROJECT - PROJECT INITIATION AND
TECHNICAL SUPPORT.

chient =
PETROJET

role /[ service
Technical Support Management -

ki

Construction & Commissioning
location

Libya @c- impact
Our Technical Support Manager streamlined

project initiation achieving a 20% faster

period
ﬁ Jun 2020- Oct 2023
kick-off, ensuring all modification activities

v Value complied with project specifications,
U= Cconfidential safety standards and operational procedures.
@
ﬂ Type
PIPELINE




RECORD

. EGYPT | [ WUAE | [ KSA | [ JORDAN | | OMAN | | ALGERIA | | LIBYA |

!
4 - — | A Y s it
" .._ = e -

SIBADEVELOPMENT GAS PROCESS FACILITIES -EPC GAS PROCESSING PLANT.

client —> role/ service
Basra Gas Company [ KEIL — Project Control - Planning & Follow-Up
location >, impact
Basra, Iraq @
QOur Planning Engineer prepared and maintained
- pEﬁDd the detaiiljed project schedule, produced
Oct 2016 - Mar 2018 productivity and progress reports and
coordinated with the Basra Gas Company
kg Value client throughout the full EPC lifecycle
=~ $355,000,000
ﬁ Type

PLANT/FACILITY




CLIENT
STANDARDS
EXPERTISE

AUSAUS led by experienced engineers

with over 20 years of proven track records
across the oil & gas, infrastructure,water,

and energy sectors throughout the MENA region,
with strong familiarity with project standards
and procedures of the following clients:

UAE KSA JORDAN OMAN ALGERIA
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ORGANIZATION

16 charr

Our leadership team brings together extensive industry
experience, strategic vision, and a commitment to
excellence, driving AUSAUS towards sustainable
growth and long-term success.

—

<

Chief Operation Officer.

.
(
45 Chief Commercial Officer.
? Chief Project
©  Management Officer
)
47 Chief Financial Officer
@ Chief Business
Development Officer

Admin / Human
Resources




OUR

CHIEF TECHNOLOGY
OFFICER

Driving digital transformationand
engineering innovationin industrial
infrastructure projects

Digital Transformation

Structural Engineering

LEADERSHIP

DIRECTOR OFHUMAN
RESOURCES

Fostering a culture of excellence
and professional development for
our diverse workforce

in Saudi Arabia.

Talent Acquisition
Employee Relations
Organizational Development

QUALITY ASSURANCE
MANAGER

Implementing rigorous QA/QC
protocols to exceed international
and local industry standards

for EPC...

Quality Control

Process Improvement

Material Testing

HEAD OF OPERATIONS

Specializing in field execution and
site management for complex

oil & gas and power utility
projects.

Field Execution

Site Management

HSE Compliance
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AUSAUS

OUR
OFFICES
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|HEAD OFFICE

32 MOUSTAFA ELNAHAS ST 6™ ZONE
NASR CITY, CAIRO, EGYPT

REGIONAL HEADQUARTERS - EUROPE

BULGARIA

. Q@ Plovdiv, Bulgaria

Q +359 886688814

Regional & Market Expertise

UAE: Extensive Engineering
and Consultancy Experience.

KSA: Extensive on-site
project experience.

OMAN & JORDAN: Deep familiarity
with local requirements and reg

ALGERIA: Established operations
~and regulatory experience.
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Health, Safety, Environment

AUSAUS is fully committed to maintaining the highest standards of Health, Safety, and Environmental
performance across all our operations.

We prioritize the wellbeing of our employees, clients, and stakeholders by implementing strict safety

procedures, continuous risk assessment, and proactive hazard prevention measures.

We ensure full compliance with applicable local regulations and international HSE standards, while

fostering a culture of safety awareness and environmental responsibility at every level of the /

organization. Our objective is to deliver projects safely, efficiently, and with minimal environmental
impact.




52| QUALITY

AUSAUS is committed to delivering high-quality engineering and construction services that
consistently meet or exceed client expectations and applicable international standards. We strive to
achieve excellence in every project through strict quality control, continuous improvement, and
adherence to best practices across all phases of execution.

Our quality approach is driven by a competent team, well-defined procedures, and a strong
commitment to compliance, ensuring reliability, safety, and long-term value for our clients and

projects
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1ISO 9001:2015

QUALITY MANAGEMENT
SYSTEMS (QMS)
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EGAC
Accredited

OHSMS CERTIFICATION
CAB# 012274
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1ISO 14001: 2015

ENVIRONMENTAL MANAGEMENT
SYSTEMS (EMS)
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1ISO 45001: 2018

OCCUPATIONAL HEALTH AND SAFETY
MANAGEMENT SYSTEMS (OH&S MS)
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271 (¢ CONTACTUS

HEAD OFFICE:

32 MOUSTAFA ELNAHAS ST 6TH ZONIE,
NASR CITY, CAIRO, EGYPT.

TEL: +2022701310

EMAIL: INFO@AUSAUSCONSULTANT.COM

WEBSITE: WWW.AUSAUSCONSULTANT.COM

AMR AHMED

SALES MANAGER

+201004535559

MOHAMED MAHMOUD

BUSINESS DEVELOPER MANAGER

+201003074086




